Falmouth Running Club
Meeting Minutes
December 9, 2025
Call to Order at 7pm

Attendees: Steve Morris, Kathy MacDonald, Chris Langlais, Mary Tolland, Bill
Steffancin, Chris Risko, Dori Gray, Julie Wozniak

Acceptance of meeting minutes
A motion was made to accept November meeting minutes. All in favor, meeting
minutes accepted.

Officer’s reports
Steve —
Chris — In November $7k came in but $181k went out. Marathon bills were paid.
YTD, we have $598k in the bank compared to $457k last year. YTD net income
is $99k and net income last year was $40k. Currently we have $111k in the CD,
$218k in the Checking and $5k in the Money Market
Kathy — see notes below

Old Business
o Elections — an email went out last week regarding open positions —
possibly 2 interested; one for Treasurer/one for Secretary
o New FRC shirts — all shirts are $10 (plus shipping) —there are 3 options in
2 colors (tanks, short sleeve, long sleeve) 50+ sold so far. Pre order
deadline is Monday. Will order extras to have at the office

New Business
o Boston Marathon applications
o 3 Entries were awarded by the BAA
o Deadline to submit request is Dec 17
o We need to decide ASAP after deadline to inform ‘winners’
o Steve will send out apps to BOD prior to deadline (removing names
so to keep it unbiased) BOD will make a decision.

o Annual HS scholarships — Dori — FHS reached out asked how many and
what the donations would be for 2026. Possibly limit to 5 applicants with a
$10k cap overall. To discuss further

o Discuss increasing charitable contributions — should we have a
percentage of profits set aside for charities. Possibly up to 10% of CCM
profits to make more charitable donations to local charities. BOD to each
pick a charity in the area and email it to Steve. To discuss monetary
amounts later.




Other Business
o Possibly hold the Annual Meeting at Bucatino. Steve working with them re:
food and price. They have a small room for under 40 people. Steve will
also stop at Daily Brew to check it out. Meeting will be on January 13 at 6p

Adjourned at 7:41pm



