FALMOUTH RUNNING CLUB
MEETING MINUTES
SEPTEMBER 10, 2025

Call to order at 7:01pm

Attendees: Steve Morris, Kathy MacDonald, Dori Gray, Ron Chapman, Chris Risko,
Bill Steffancin

Acceptance of meeting minutes

A motion was made to accept August meeting minutes. All in favor, meeting
minutes accepted.

Officer’s reports

Steve Morris — n/a
Ron Chapman — Board election work to start next month
Chris Langlais — see Chris’ email

Kathy MacDonald — n/a

Unfinished Business
e CCM

Registrations are still going strong. Here are the numbers through August 31.

2025 2023/2024 Avqg
] Marathon — 1,278 953
0 Half — 1,933 1,551
15K — 284 218
[0 Relay Teams — 68 74
[ Chowdah — 45 50
0 Lobstah — 200 -

1 Kids — 103 63



We conducted the first of three CCM Race Committee meetings on Thursday,
September 4. Most of the members were able to attend. We discussed all aspects of

the weekend event, including the need for more volunteers, the safety of all runners,
the timing and start procedure for all races, the post-race X-Tra Mile activities, the
Expo and number pickup, post-race food, etc. The second meeting is scheduled for
Thursday, September 18.

We had our pre-race meeting with the Falmouth Police Department. The main issue
that we have is to try to make Davisville Road safer for the Marathon runners. We will
have more signage along the road, police officers will be at the top and bottom of the
road and another officer at the entrance to East Falmouth Elementary school, which is
the location for Relay Exchange Zone 3. There will be “Resident Traffic Only” signs at
the top and bottom of the road. We will also have an officer and more signage at the
intersection of the bike path and EIm Road.

We are expecting delivery of the Finisher Medals by Friday, September 12. The Heat
Sheets should be delivered the following week. Race Shirts will be delivered to Mullen
Hall School on Friday, October 10, along with all race merchandise by USA Racing.
Compostable water cups, soup bowls, spoons and napkins have been delivered.

We have been approved to hang 30 CCM Pole Banners along Main Street. Locust
Street Sign is scheduled to hang the Pole Banners on Saturday, September 13. They
will also hang 20 Pole Banners in the Mullen Hall School parking lot.

Most of the new signage that we need has been delivered.

New Business
o Morse Pond running club t-shirts
» FRC donated shirts in 2025 to the Morse Pond Running Club (an after-
school activity) — would like to have FRC donate shirts again this year.
2025 cost per shirt $6.25. 2026 cost is $7.00. Kathy to get exact shirt
count and order shirts.
o VIPS glow run
= Adria used to be the rep. from FRC but is no longer involved. VIPS is
looking for a new rep, for 2025. Event is a nighttime track with all the
bells and whistles (11/6/25). Steve to get more info from upcoming
meeting.
o CCTR - new date
¢ New date to be 5/3/26

Next meeting: October 14

Adjourned at 7:25pm



