FALMOUTH RUNNING CLUB
MEETING MINUTES
JUNE 17, 2025

Call to order at 7:00pm
Attendees: Steve Morris, Kathy MacDonald, Dori Gray, Ron Chapman, Chris Risko,
Ellen Mace, Bill Steffancin, Chris Langlais
Scholarship presentation
Addyson Rebello
Robert Simpkins

Michaela Waggell — could not make it

Conor Furey

Acceptance of May minutes
A motion was made to accept May meeting minutes. All in favor, meeting
minutes accepted

Officer’s reports

Steve Morris —
Ron Chapman — nothing to report

Chris Langlais — YTD we have we brought in $245k and spent $100k making
our net profit $145k — Currently we have a balance of $365k in total asset
(checking, money market and CD)

Kathy MacDonald — see new business below

Old Business
CCM

Registrations are still going strong. Here are the numbers through June 15.

2025 2024 2023




Marathon — 853 565 493

Half — 865 817 724
5K - 120 88 72
Relay Teams — 31 29 25
Chowdah — 38 25 36
Lobstah — 126 — -

Kids — 49 38 24

The 750 Volunteer Hoodies were delivered to the FRC Office on Saturday, May
31.

Most of the Volunteer Team leaders have responded to me that they will return
this year. | have started receiving “Request for Donation” forms. The Volunteer
Local platform is open, and volunteers are starting to register.

Waiting for samples of all 2025 medals before we place our order.

We are working with USA Racing to source heat sheets. We should be able to
order these by the end of June.

Over the next few weeks, Kathy and | will be conducting a physical inventory of
all supplies that we need for CCM Weekend. We will place supply orders as
needed.

The Falmouth Select Board has approved 10 CCM Pole Banners along Main
Street instead of the 30 Pole banners that we requested, similar to past years.
The reasoning is that the DPW does not have the manpower to put up and take
down the many Pole Banners that other organizations are now requesting.
| went to the Select Board Meeting on Tuesday, June 3 to argue our case. They
will not allow us to hang our own banners due to the liability to the town. | am
working with the DPW to find a licensed, insured contractor for this. If we can find
a qualified contractor by June 30, the Select Board may increase the number of
Pole Banners we can put up on Main Street. | will be attending the Select Board
meeting on that date. Stay tuned...

WRCC5k

All outstanding bills have been paid, and the budget is completed
Women'’s Fithess Program

walk & talks are scheduled through July

Sweat Studio is offering a discount for a Boot Camp class for the month of
June.



Gratitude Yoga in Falmouth is offering a class to membership free of
charge in July

New Business

WRCC5k donations

Asking for a donation to VIPS/Falmouth & Breakthrough T1D $2500 or
$3,000 each — BOD to vote. Budget was passed among board members.
Mary originally budgeted $2000 for each. WRCC5k made quite a bity of
money in 2025. BOD voted $3000 for each charity. All in favor.

FRR Bibs

FRC was awarded 8 entries to FRR — so far 3 have been used. Mary
would like to offer one to her cousin. — FRC will give Mary cousin a bib.

CCTR

Chris would like to move the 2026 race to 15t weekend in May. The usual
date in April conflicts with a large trail race in Boston and Boston Marathon
weekend. Chris will investigate the dates to see if they work.

SYP
Registration is open — starts July 8t
Ken Gartner

Would like funding for kids to go to Nationals Trip. (per Chris L.) — Steve will
get more info from Ken. Ken would like $1000. BOD to give $1000. Ken to
send paperwork and we will reimburse him.

SDM
Made $59. Profit! Weather was great — good race day.
Bill Steffancin

Rec department head, Julie, runs a children’s running program. She will be
doing mini track meets (Launch Program) over the summer - would like to
ask Club for volunteers. Bill to get info so email can go out.

Adjourned at 7:30pm

Next meeting will be August 12



