FALMOUTH RUNNING CLUB
MEETING MINUTES
MAY 13, 2025
Call to order at: 7:00pm

Attendees: Steve Morris, Kathy MacDonald, Bill Steffancin, Chris Risko, Mary
Tolland, Ellen Mace, Dori Gray, Ron Chapman

Acceptance of April minutes
A motion was made to accept April meeting minutes. All in favor, meeting minutes
accepted.

Report of Officers
Steve — n/a
Ron —n/a
Chris — In April $49k came in, we spent $25k. YTD $189k came in and we spent
$78k. We have a net income $112k. Cash is at $329k
Kathy — n/a

Old Business — Updates
e Surf Drive Mile — Ron
o Road is paved, parking lots are available, bibs are in, police and port
a potties are confirmed, volunteers are in place - 88 registered, may
have dessert bar at finish area, bib pickups are set.
CCTR recap — Chris
o 2025 netted approx. $3k
Women Run Cape Cod 5k race recap — Mary
o Wrapping up — not final budget yet. Reached out to Enterprise to
have thank you put in paper. Pictures are getting posted on FB.
Awards were given. Race went well 335 registrants and 295
finishers. Thoughts on maybe doing a bag drop in 2026. 2026 men
are welcome but may need to adjust registration questions to have
them sign off on acknowledging that they do not receive swag or
awards etc. Also, may have to rethink early bib pick up in 2026 to
only Saturday.
Couch to 5k recap- Adria
o 3 —4 participated — 3 finished and will receive a free FRC
membership — they were sent a code to join for free - none have
joined yet. Adria said she won't offer it again as enthusiasm is too
low.
CCM update



Registrations are still going strong. Here are the numbers through
May 12.

2025 2024

[ Marathon — 638 417

0 Half — 625 601

05K-81 66

[l Relay Teams — 26 23

[1 Chowdah — 31 20

[ Lobstah — 100 --

[ Kids — 34 30

The 750 Volunteer Hoodies should be delivered to the office by June
1.

4,047 (?) Race Shirts have been ordered.

Finisher Medals design has been finalized, but not yet ordered.

The PR Bell has been etched with the FRR Logo

Dori — Therapy Dog people are excited — can we do some type of dog
‘shirt’ that they can wear to promotes their purpose. Also reach out to
USA R to see if they can do ‘dog’ stuff at expo.
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New Business
o Scholarships — Dori
= 4 scholarships arrived and only 2 students are from Falmouth. Dori
will email scholarship apps to BOD and BOD will vote and make a
monetary decision. Should checks be given to student after 1t
semester at college? Budget is $5k? — different monies are given
depending on student. BOD to decide how to give the money to the
student.
o Youth summer running camp — Kathy
= Anne wants to change the name of the Summer Youth Program to
Falmouth Running or Falmouth Summer Running.
e BOD decides that name will not change
o Other
» RUCK4HITT — Ron
e weather was so bad. FRC was announced for recognition.
Event was great despite bad weather
» FRR Expo
o New person taking over for Meghan — Ron attended first FRR
meeting. Someone should be in contact with us re: spot
outside at Expo.

Meeting Adjourned at 7:49pm



