Falmouth Running Club
Meeting Minutes
April 2025

Call to order at: 6:55pm

Attendees: Steve Morris, Kathy MacDonald, Bill Steffancin, Chris Risko, Mary
Tolland, Jack Afarian

Acceptance of March minutes
A motion was made to accept March meeting minutes. All in favor, meeting minutes

accepted.

Report of Officers
Steve —
Ron - n/a
Chris — Net income year-to-date is at $78.6k, compared to $40.0k last year at
this time. The Club’s total assets is now at $304.5k, with no debt. (via email)
Kathy — no updates

Old Business - Updates
o CCM - Jack

O
O
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Wyoming is now on the map!

2024 - 262 registered this time last year — as of today we have 398. The
half had 392 in 2024, today it's at 402 + 78 in lob challenge, the 5k had 48
in 2024 and today we have 56, the chowdah challenge had 13 in 2024 and
today it's at 25, the relay had 17 teams last year and today we have 19
team. The kids run had 20 in 2024 and today it's at 27. Registrations are
trending up. April trends higher (probably due to Boston Marathon)
Therapy dogs will be a trial for 2025

Shirts — design is finalized — should be ordered in May/June

Medals will be similar to 2024 but a silver color instead of gold (relay will be
exact)

o SDM - Ron

O

SDM construction at the race site should all be completed and the parking
lot should be cleared so we should have no issues. We have received the
medal ribbons, and a T-shirts are on order. | would like to discuss
potentially doing the bib pick up at the run house, but we can discuss that
later. (via email)

o CCTR - Chris

O
O

Participants might be lower than 2024
Kathy to send email out re: Bib Pick up volunteers



o Kathy to email Bill Bib Pick up sheets (for race day pick up
o WRCC
o 151 Registered so far
o Early bib pick up at Run House and Timber Axe Bar
o Sponsorship is around $5k and many in-kind donations for raffles (tickets
sold at bib pickup)
Timing/Bibs all set
Medals ordered/tanks to be ordered
Good shape with everything else
o Need volunteers for all bib pick ups
o Seagull six recap — Quick Budget was passed around (less runners this year
due to Paddy Kelly GPS for other clubs)
o Couch to 5k update — n/a

o O O

New Business
e Grand prix discussion
o Possible team GPS for 2026 (maybe work with Julianna on this) Bill can
help
e Other
o Jack — donations from Jack’s daughter (via Charities Aid Foundation)
» a donation comes in every month and is matched by her company
($480/yr). She would like the monies to support the SYP program run
by Anne P. Jack would like to have the money support 5 SYP
scholarships (no cost — valued at $410) and asks if Club could donate
3 more for a total of 8. Jack & Anne will discuss the process.
Motion was made that Charities Aid Foundation money donations will
be allocated to SYP, and 3 other donations will come from FRC.
BOD agreed. Kathy to earmark Charities Aid Foundation monies to
SYP class.
o High School Scholarships — only 1 has come in so far. Decisions are made
yearly based on need.

Adjourned at 7:40pm



