Falmouth Running Club
June Monthly Meeting Agenda
June 11, 2024

e (Call to Order at 7:01pm

Attendees: Kathy MacDonald, Adria Bodell, Dori Gray, Chris Langlais via
ZOO0M, Jack Afarian via ZOOM, Ron Chapman via ZOOM

e Acceptance of April Meeting Minutes
o Motion made to accept May meeting minutes, Ron moves & Adria
seconds. All in favor - May minutes are accepted
¢ Ken to Speak re Silas Gartner — Ken
o Silas is going to run New Balance Nationals in Phila at Franklin Field. He
broke school record as a sophomore. Ken is asking $700 (approx.) to
fund trip to Phila. (airfare, hotel, entry fee). Congrats to Silas. He will run
in his school singlet. Jack would like to split the cost between FRC and
CCM budgets 50/50. Jack proposes that FRC pays for 2. Jack makes a
motion to pay — everyone in favor.
e Scholarship Check Presentations — Dori
o 3 Scholarships award ($1500 each) to Adrean Blackwood (not present),
Skylar Dale and Mark Davidson. Checks were handed to Skylar and
Mark.
e Member Open Comments (5 minutes)
o nla
e Officer Reports —
o Jack - Club is in good shape with approx. 350 members
o Ron - Mini meet had a great turn out on Global Running Day. A fun
event.
o Chris - $55,641 came in and $21k went out leaving approx. $34k net for
May. $177k ytd income with $83k going out — this is comparable to last
year — currently: $170k in checking, $104k in the CD and $5k in the
money market.
o Kathy — we need to upgrade RunSignUp which is our membership
platform. Some things may not be available for a day or 2. Will try to do
update over July 4™ holiday.

e On-Going Business



o Cape Cod Marathon Update — Jack/Kathy/Dori
= SouthCoast Wind called & said they would like to be the Title
Sponsor again (they have been MIA for quite a while). There have
been organizational changes at the company. The CEO loves our
event and would like to be a part of it. SC Wind states the funds
will be in our account by end of June? Contract needs to be
signed. A very pleasant surprise.
» Registration is up to 47 states. Registration this year is higher than
in past at this time of year. Work is in progress on the post-race
“Xtra” mile event. Dori — 2 food trucks (The Ktchn and The Filling
Station), 1 coffee truck (Shine) & an ice cream truck (Sea Scoops)
will be at the event. The food/coffee truck will park in the lot at
Mullen Hall and the ice cream truck will park on the road at the
playground. A small bus from Riverview School will bring relay
teams and they will park in school lot. More port a johns will be
brought in for 2024. The lot will be controlled at entrance. So far,
we have been unsuccessful finding balloon animal maker and face
painter. Maybe reach out to high school re: face painting. Corn
hole games from FRR and Bad Marthas brewery will be on hand.
Doris is reaching out to local business re: discounts (to be putin a
digital package available to all registered runners). Also, a digital
handbook is in works. Kathy to follow up with Baystate PT re: post-
race massage. Props have been purchased for the selfie station.
PR Bell is at the office. Jack - We will need to get new heat sheets
with SC & CCM logos. Some volunteer hoodies have already been
made without SC logo. Medals are almost finalized. Race shirts
are almost finalized.
o Couch-To-5K — Adria
= Nothing new. Fall of 2023 was not a success so may not do it this
year. Will hold out until next Spring.
o Falmouth Road Race - Jack
*= Nothing new on Expo. FRC got some bibs from FRR — 6 people
took advantage of these. There were not as many offered this year.
Jack is handling bike valet
o Other Stuff?

e Meeting Adjourned at 7:39pm



