Falmouth Running Club
Monthly Meeting Agenda
August 9, 2022

e Call to Order at: 7:25pm
Attendees: Kathy MacDonald, Steve Morris, Steve Rondeau, Chris Langlais, Ken Gartner
e Acceptance of Previous Meeting Minutes

Motion made to approve July meeting Minutes; motion seconded. Meeting minutes
approved.

e Member Open Comments (5 minutes)

e Officer Reports
Jack
Ken - Friday Night runs are going well
Chris - $44,800 YTD, Balance Sheet of $264K
Kathy - nothing

¢ On-Going Business
o Cape Cod Marathon Update - Jack Afarian
= Registrations are going strong as of 08/08/22
e Marathon - 1,209
e Half - 1,961
e CC-84
e Relay - 77 teams
e 5K - 167
e Kids -54
» Took a Physical Inventory of all CCM items. We have most of what we need
= All medals have been received, including Chowdah Challenge Mugs
» Race tee shirts will be delivered to Falmouth Recreation Center by end of August
» Volunteer hoodies will be delivered to FRC Office early September
» Jack attended Utica Boilermaker 15K Expo July 8-10 to promote CCM Weekend
» Location for the Large tent for the Marathon will be changed to - Maybe the AIRBNB
at finish/start line
Maybe recruit some Olympians and host at Air BNB?

o Youth Running -
= Anne Preisig Camp was held three weeks in July (Changed from August)
» Successful camp with about $1,000 profit for FRC



o Summer FRC Party Update
» Held at Liam’s outback. Fewer attendees than expected. Probably will not do the

same thing next year - Ken will host next year?

o FRR - August 21 - FRC
has a complimentary booth
» Kathy has been leading the effort for volunteers
* Need more volunteers - maybe some strong hands at set up & break down

o Women'’s Fitness
= Updates from Mary - ?

e New Business
o FRC BOD Positions Ending
* President - Jack Afarian
» Secretary - Kathy MacDonald - (will stay on for another term if necessary)
» At-Large 1 - Matt Auger - is he at end of years allowed?
Has done all his terms on Board
= At-Large 2 - Julianna Coughlin

» What is the process to vote for replacements? Maybe talk to Hannah and Tasha or
Sara (boyfriend owns Aquatic)? Corey Heaslip? Ron Chapman?? Ed Swartz, Jason
Cullinane, Mike Irving - all good possibilities for President position- Tasha would make
great At-Large BOD

o High School Scholarship
= Will be presented to Milo Van Mooy August 24 - Jack will present

e Meeting Adjournment at: 7:38pm



